Healthy Peabody Collaborative
6 Allens Lane Peabody, MA 01960
Tel (978) 538.6339 Fax (978) 977.3261
hpc@peabodypolice.org « www.healthypeabodycollaborative.com
*“Creating a healthier community for all who live, work, and play in Peabody.”

Short Term Action Team (STAT) Sign Up

What is a STAT?

The projects of the Healthy Peabody Collaborative (HPC) are planned and conducted through STATs. STATs are
made up of people who are interested in helping with a particular project on a short term basis. Each STAT will
meet for up to 10 weeks and will complete work through meetings and via email. At the end of the scheduled
meetings you may decide to sign up for another STAT or take a break from participating on a STAT. The
steering committee of the HPC did not want to have standing committees because often people are reluctant
to enter into a long-term or open-ended commitment. A STAT is designed to have a start and end date for
each project in order for members to avoid feeling inundated with responsibilities and allow members to
acquire new skills by participating on various STATSs. If the STAT that you are involved in requires youth
participation, all members will be required to complete a CORI release form before attending a meeting. If you
would like to learn more information about the structure or activities of the HPC, please find us on Facebook

at facebook.com/healthypeabodycollaborative or visit our website at healthypeabodycollaborative.com.

Please Circle: Organization or Individual

Name: Job Title:
Organization Name: Address:
City/ State Phone:
Email:

Please Turn over for STAT Sign-up



Please check the STAT(s) on which you would like to participate.

[1 On-Going Prevention Strategies

Task: Because the HPC is a community based coalition with a vision to create a healthier
community for all who live, work and play in Peabody, we are often asked to assist with
the planning and implementation of community-wide initiatives that are not in our work
plan. Members who would like to hear about these initiatives and possibly become part
of a STAT should choose On-Going Prevention Strategies.

Goal: To support all Peabody residents who are at risk for, or are interested in the prevention
of, threatening community issues such as substance use/abuse, hunger, bullying, etc.

Timeline: On-Going

Areas of Event planning, community outreach, media outreach, community education,

Interest: publishing, data analysis, marketing, booth staffing, and event day logistics

(1 Community Education for the Development of Healthy Youth

Task: Develop a strategic plan to increase the capacity of all sectors of the community to build
assets in the areas of support, empowerment, boundaries & expectations, constructive
use of time, commitment to learning, positive values, social competencies, and positive
identity that help young people to grow up healthy, caring and responsible.

(see pink insert)

Goal: Engage additional community members in supporting the healthy development of
young people in Peabody; serve as a community complement that supports the Olweus
bullying prevention program being implemented in the Peabody Public Schools

Timeline: December 2011 — March 2012

Areas of Youth/Adult collaboration, strategic planning, community outreach, community

Interest: education, youth development, bullying prevention, youth programming

[l Red Ribbon Week “Be IT”

Task: In an effort to continue the localization of the youth Above the Influence campaign, the
HPC is launching the second phase: Be IT - “How would you define yourself in six words
or less?” Members will create and implement an action plan that will engage Peabody
Youth in this positive social norms activity during Red Ribbon Week 2012.

Goal: Increase youth awareness of the Above the Influence social norms campaign and
community participation in planning and implementation of Red Ribbon Week activities

Timeline: August 2012 - October 2012

Areas of Event planning, community outreach, community education, media outreach,

Interest: youth programming and outreach, graphic designs +/or other artistic mediums

[0 Healthy Peabody Collaborative Summer Foods Volunteer Program
July 2012 - August 2012

The Healthy Peabody Collaborative seeks to rally community support around substance use prevention
and hunger prevention by coordinating volunteer substance-free activities (knitting, sewing, arts &
crafts, reading, board games, physical activity and much more!) during the Summer Foods Service
Program, an initiative of the City of Peabody Mayor’s Office. This program has served FREE lunch
without registration or income verification to thousands of children under the age of 19 while school is
out for the summer and includes partners such as the HPC, Haven from Hunger, Peabody Library,
Peabody Health Department, Peabody Public Schools, Peabody Council on Aging, and many other
community organizations. If you are interested in volunteering your time, treasure or talent, please
select this STAT and you will be contacted closer to the start of the program.



